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Subject: Human 
-Resource Management

Time 2 Hours 
paper No. MB _ 201

Max. Marks: g0

Note: Answer any four qr""tionJART - A
(4xS=20Marks)

1 What are Objectives of HRM?2 What is Job evaluationf "'''3 What is HRD?4 What is eWL?5 What is Strategic HRM?

PART - BNote: Answer any four questions 
@ x 15 = 60 Marks)

6 Write in detailabout the integrated models of HRM.

7 Examine the usefulness of inforrnation system in HR.

8 "The goals of Job d.esign is to integrate the needs of the individual with theorganizational requirements, _ Discuss.

g Discuss the proces"rorHnrli
tl

10 Write the relevance of HR Accounting.
,,r, 

.

1 1 what 
i.r.crrue, 

pranning? Describe Greenhaus career deveropment moder.
12 How do you'manage the labour turnover and stabirity indices in anOrgarlizatibn? Explain

13 Narate the Bate,s brand wheel for employer brand.

14 Discuss the pr:os and Cons of HR outsourcing.

15 Write about the paradox framework for sustainabre HRM.



Code No; 4061

FACULTY OF MANAGEMENT
MBA (CBGS) Il - semester Examination, october / Novemb er 2021

Subject Financial lVlanagement

Time: 2'Hours 
PaPer No' MB - 202

PART - A
Note: Answer any four questions.

1 What are the Functions of Finance?

Max. Marks: 80

(4x5=20Marks)

(4 x 15 = 60 Marks)

profit and wealth maximization

IS

6

7

2 What is lnvestment decision making process?
3 What are components in Capital Structure?
4 What are working Capital characteristics and components?
5 What are reasons for Corporate Mergers?

P'ART-B1* !

Note: Answer any four questions * 
*

Discuss the new role of Finance in the contemporary Scenario.

Examine the relative merits and demeriti in e
concepts. ,;l tti

8

I

Explain the methods of appraisal in Capital Budgeting.

A company has to choose- ohe of the followinq two mu'A company has to choose one of the following two mutually exclusive projects.
Both the projects have'to be depreciated on straight line basis and the tax rate i

50%. The cash flows betore depreciation and tax are as follows:

N," -\S

\€ar 0 1 2 3 4 5
r:Proi,bct A 15,000 4,200 4,800 7,000 8,000 2,000

ioiect B 15,000 4,200 4,500 4,000 5,000 10,000

oose one proiect baYou h ch project based on pay back period, ARR, NpV@ 40% and
Pt@ 10%.

10 Discuss the determinants

11 Sales @ Rs.100 per unit

of Capital Structure of a Company.

Variable Cost
Fixed Cost
It has borrowed Rs.10,00,000 @
Rs.1 0,00,000 (Rs.1 00 each)
Calculate (a) Operating Leverage

Rs.24,00,000
50o/o of Sales

Rs.10,00,000
10% p.a. and its equity share capital

(b) Financial Leverage
(c) Combined Leverage.

.,2
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12 Explain ihe factors influencing for declaration of dividends of a corporate entity.

13 From the following details, show working capital requirements of a company:

Budgeted Sales (Rs.10 per Unit) Rs.2,60,000 p.a"
Analysis of one rupee of Sales:
Raw Materials 0.30
Wages 0.40
Overheads 0.20

(1) Raw materials are carried in stock for 3 weeks and finished goods for 2
weeks.

(2) Factory processing will take 3 weeks
(3) Suppliers will give 5 weeks credit
(4) Customers will require 8 weeks credit

It may be assumed that production and overheads accrue evenly throughout
the year.

14 Discuss the economic rationa

tt7*
"Nifir..

rii" ili\,
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Total Cost
Profit
Sales

It is estimated that:

0.90
0,10
1.20

r' i

mergers in recent times.

15 Explain the basic principl



Code No: 4062

FACULTY OF MANAGEMENT
MBA (cBcs) ll-semester Examination, october / Novem ber 2021

Subject: Business Research Methods

Time 2 Hours 
PaPer - MB * 203

Max. Marks: 80

PART - A
Note: Answer any four questions. (4 x s = 20 Marks)

:

? Explain Baye's Theorem. 
:,.3 What are the Sources for Second ary Data? .-i 
'::.:=1

5 What are the Types of Research Report? '

PART - B Ii
Note: Answer any four questions 

@ x 1s = 60 Marks)

6 Explain the formulation process of ResejhllDesign.
K$

7 From the foilowing data, catcutate n4eaiTs}t6' Median

Profits (Rs.): 0-xo 1A-20 20-30 30-40 40-50 50-60
No. of Shops 1T -'-

18 27 20 17 6

robability eft e4p$ln the axioms for the study of probabi

No. of Mistakes: 0 1 2 3 4
No. of Pages: 211 90 19 5 0

11 Explain the merits and demerits of different sampling methods,

12ln 324 throws of a six faced die, odd points are appeared 1g1 times. Do you
say that, the die is fair?

..t

8

I

Fit a Poisson Model

salient features relating to various Scaling Techniques. i
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13 lntelligence test of two groups of Boys and girls gives the following results.

Girls: Mean = 84; S.D = 10: N = 121
Boys: Mean = 81: S.D = 12: N = 81

Examine is the difference between Means and Standard Deviations
significant?

14 Calculate Karl Pearson's Coefficient of Correlation from the following data:

Marks in Accounts: 48 35 17 23 47
Marks in Statistics: 45 20 40 25 45

15 From the following details obtain two Regression Equations.

-k-
'::4.. ittt

"ds "\e"*- d

t"tu 
n",'

Correlation Coefficient'l .8
"!! =,:. 
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X Y
Mean 65 67
S.D 2.5 ,3.5



Code No: 4063

FACULTY OF MANAGEMENT
MBA (cBcs) il-semester Examination, october / Nove mber 2021

Subject Economic Environment & policy
paper _ MBA _ ZO4-1(Open Etective _ ilt)Time:2 Hours { ' 

Max. Marks: g0

PART - ANote: Answer any four questions

1 What is Concept of public Sector?2 What are Debt and Equity Markets?3 What are the main objectives of MRTp Act?4 What is LPG?
5 What is VAT?

. ,,u.
PART-B - -Note: Answer any four questions. 

,. 
. * T-

;11*"aL'l;. 

''l'"-- 
='

(4 x,5,=. 20 Marks)

(4 x 15 = 60 Marks)

6

7

8

I

10

11

12

13

14

15

Define 'National Income'. Explain the methods of calculating National lncome.

Discuss briefly the nature and scope of Business Environment.

Briefly explain the various erements of rndian Financiar system.

Outline the functions of Reserve Bank of lndia.

What do you un nd by the concept of SSUs? Describe the role of SSUsin Indian

Examineihr
,t t'

Write priefly

latory framework of insurance sector in lndia.

about MODVAT and CENVAT,

What are the highlights of Current Economic Survey?

"Globalisation has given boost to rndian Economy', Discuss.

Briefly write about the LpG adopted process in lndia.
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Code No: 4064

FACULTY OF MANAGEMENT
MBA (cBcs) il-semester Examination, october / Nove mber 2021S ubject: Business p.rocess R"-"ngin""ring

Time: 2 Hours 
paper _ 204-2 (Open Elective"-lll)

Max. Marks: g0

Note: Ansirer any four qr""tionJART - 
A

1 Explain Deterministic machines.
? What is Theory of constraintsi-3 Explain Technology of BpR.4 Discuss Virtual ingiedients in BpR. ,i.:!il5 What is Business process Management? .. 

,U,

(4x5=20Marks)

6

7

Note: Answer any four questionsPART 
- B 

N_

\, .r,,'i.- (4 x 15 = 60 Marks)
Explain the importance and evorution 

".:p,, " 
process Re-engineering?

Discuss in detail about the social .onrtr.t Tp"r.p".tiues of Business processRe-engineering. ,,u,::-1]I*,jarj.

11 Define
teams

12 minimize the risk by using the process simuration? Exprain withnples.

13 Explain the impact of involvement of consultants in effective implemer.iiation ofBusiness process Re_engineering? -' -- "' y'i

14 Discuss in detair about the five stage moder of AS_rs / TO_BE anarysis inBusiness process Re-engineeringi v'| ' rv 'v '

15 Explain the rore of performance measurement in Business process Re-engineering.

cross functionar team? Exprain the benefits of using cross functionaras- a BPR tool in the organization?
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FACULTY OF MANAGEMENT
MBA (cBcs) il - semester Examination, octob", i Nor", ber 2021

Subject: lnternational Businesspaper _ ZA4- 3 Open Elective _ lll

Time:2 Hours

Note: Answer any four questiorJART 
* A

1 What is the Scope of lnternational Business?2 What is Franchising?
3 What is TRtMs?
4 What are the objectives of SAARC?5 What is E-business?

Max" Marks: g0

(4 x.5 =.20 Marks)

6

7

8

9

10

11

12

13

14

15

PART - B
Note: Answer any four questions 

@ x 15 = 60 Marks)

,l

Explain in detail the regional and global strategy of a multinational enterprise.

Explain the vitar issues rerating to'rnternationar rrade theories.

Discuss in detail the varici'us levels of economic integration.
., .'

Explain the structure'dnd fuhctioning of wTo in recent times.

usiness Technology? And arso exprain its environment.

Explain about electronic processing of rnternationar rrade Documents. r

what is the process invorved in Grobar strategic pranning?

Examine the significance of lntercultural Communications in Global Business,



Code No: 4066

FACULTY OF MANAGEMENT
MBA (cBcs) ll-semester Examination, october / Nove mber 2021

Subject: Financial Markets and Services
Paper- MBA - 204 - 4 -Open Etective - lllTime: 2 Hours

PART - A
Note: Answer any four questions.

1 What are Financial services?

? State the objectives of merchant banking.
3 What is Leasing? .j: ,!4 What is General lnsurance? ,:,,, 

'''' '*

PART-B .

Note: Answer any four questions. * 
.;:,h ,;:.,

Max. Marks:80

(4x5=20Marks)

(4 x 15 = 60 Marks)

6 Explain the need and growth trends in financial services in lndia.

7 Discuss about Corporate and Government Securities Market in lndia.

8 Give an overview of the evolutioniof merchant banking

9 state the SEBI guidelineslreJating to New issue of securities.

10 what is meant by leasing? what are the advantages and limitations of
leasing?

11 Explain the features of hire-purchase system.
-ii

12 Explain the concept of insurance along with its merits and demerits in
lndia. .,. ,.'

13 Briefly explain the fundamental legal principres of insurance.

14 what is factoring? Discuss briefly the factoring scenario in lndia?

15 Discuss about credit rating agencies in India and their performance.



Code No: 4067

. FACULTY OF MANAGEMENT
MBA (cBcs) il-semester Examination, octoGr / Novemb er 2021

Subject: Total euality Management

Time: 2 Hours 
Paper - MBA - zo5 - l (6pen Etdctive _ tV)

Max. Marks: g0

PART - ANote: Answer any four questions.

1 What is MBNeA?
2 Explain euality circles.
3 What is Kaizen philosophy?

! Explain about number of defective chart (np). , ,

5 Explain Balanced Score Card. - \"r/' 
; 

"_

PART - B )1,
Note: Answer any four questions. * 

__,,

6 Define the term 'quarity'and discuss it*'.oEilil,rfrrr.
i;7 Explain the role of EFeM. 'ku*',,,.

8 Explain process mapping rrO'ili1"-q,sion analysis in TeM.
S! t*#

(4x5=20Marks)

(4 x 15 = 60 Marks)

9 Explain the basic principres of euarity Function Deproyment (oFD). what areits benefits? ,. ': l

10 Examine the role or aitivity based costing and sales and operations planning inTQM.
i:! 'i

11 Explain ttre sb,tient features of Kanban and Activity Based costing,
ti =:

12 Exftin the various euantitative Techniques of six sigma in TeM.
'flr i ,,,., 

'

13 Explain six sigma metrics in detail. 
.;

14 Elucidate the moder to measure service quarity programs.

15 Give a critical note of TeM in Hotel lndustry.
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Code No: 4069

FACULTY OF MANAGEMENT
MBA (cBcs) ll-semester Examination, october / Novem ber 2021

S_u bject: Strategic Management Accountin g
Paper- MBA - 205 - 2 (Open Elective - lvi

Time:2 Hours Max. Marks: g0

PART - A
Note: Answer any four questions (4 x 5 = 20 Marks)

1 State the features of Management Accounting
2 What are objectives of Standard Costing?
3 What is Responsibility Accounting?
4 What is Activity Cost driver?
5 What is PLC Costing?

PART - B
Note: Answer any four questions. (4 x 1s = 60 Marks)

6 Discuss the Managerial uses of cost - Volume - profit Analysis.

7 From the following details, calculate
(i) BEP for Sales (ii)Profit
(iii) Sales required to earn
(iv) Safety Margin in two

les are Rs.1,00,000
,000

8

I
pt and types of Budgets.

details, compute Material Cost, price, Usage and Mix

Material Standard Actual
Units Price (Rs.) Value (Rs.) Units Price (Rs.) Value (Rs.)

A 4 1.0 4 2 3.50 7.00
B 2 2.0 4 1 2.00 2.00
C 2 4.0 8 3 3.00 9.00

B 16 6 18.00

,,2
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-2-

10 Discuss about various Responsibirity centres in a rarge organization"
11 Exprain the vital issues in segmented performance 

evaruation.
12 Discuss Activity based costing Vs Traditionar costing system.
13 Explain the need for CAp.

14 Give an overview of product Life Cycle Costing method.
15 Explain the need for and importance of competitor Accounting.

/5
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Code No:4069

FACULTY OF MANAGEMENT
MBA (cBcs) ll - semester Examination, october / Novem ber 2021

S ubject: Startup Management

Time: 2 Hours 
Paper No. MB - 205 - 3 - Open Elective - lV

Max. Marks: B0

1 Distinguish between an entrepreneur and a manager.2 What are characteristics of an entrepreneur?
3 Explain the characteristics of small enterprises.
4 Explain the need for institutional support to entrepreneurs.5 What is Private Equity?

PART - B
Note: Answer any four questions. (4 x 1s = 60 Marks)

6 Discuss the entrepreneurial process and explain the functions and problems of
entrepreneurship.

Note: Answer any four qre"tionfART 
- A

(4x5=20Marks)

7 Explain the problems and dgvelopment of rural entrepreneurship in lndia"
l *e s-

ln
l-*ts. s-

8 Discuss the factors affecting 
"6tr"pr"n.urial 

growth in lndia.
,,1 

,

I Explain the need and objectives of EDps.

10

11

12 objectives and functions of any two financial institutions you have

13 Discuss the r:ole of Microfinance institutions in the development of i:

entrepreneurship.

14 Explain the structure and regulatory framework of venture capital in lndia.

15 Discuss the exit strategies of venture capital financing.



Code No:4070

FACULTY OF MANAGEMENT
MBA (cBcs) il - semester Examination, october / Novem ber 2021

Subject Retail Management

Time: 2 Hours 
Paper No MB - 2OS - 4 - Open Elective _ lV

Max. Marks: g0

PART. A
Note: Answer any four questions. (4 x s = 20 Marks)

. t'- ,,1 Explain types of Retailing . ,. 
...

2 Write about Traditional Retail Formals formats j::. "r:, : ' ,'

3 What is Social Marketing in Retail Management? ,:' jin,,=..

4 What is Category Management? ili.,. i,,,,;.'

5 Explain CRM Process "''r"

PART - B
Note: Answer any four questions.

a

Explain the role of Retailing in the economy.

Discuss the characteristics and activities of Retairing.

Discuss geographical spread of lndian Market.

Explain the trends in Internationalization of Retailing.

(4 x 15 = 60 Marks)

6

7

8

I

10

11

12

13

14

15

layout design and Visual Merchandising.

Explain Merchandise Management and sources of Merchandise.

Discuss the development and imprementation of cRM program.

write about the legar process of License contract Recovery.

' ***


